United Nations Development Programme

UNDP-ACT Project Document:
Name of Initiative: ENGAGE — Civic Engagement for Reconcmatlon
Country: Cyprus

Expected Outcome/ Indicator: Qutcome™ Capacity of Civil Society strengthened to prov1de a
vehicle for citizens to play a role in the reconciliation process

Indicator:

¢ Increased number of consultations between CSO’s and
decision makers regarding settlement and post-settlement
policies and strategies

e [mprovement in the CSI Index regarding CSO influence on
decision-making and policy-making

Expected Outputs (2) /Annual Output 1: Capacity of civil society enhanced to establish itself as
Indicator/Targets: a sustainable sector and a force for reconciliation in Cypriot
society

QOutput 2: Public Awareness Campaign designed and delivered
on the role of Civil Society

Qutput 3: Follow up study/assessment on the state of Cypriot
Civil Society

Output 4: Monitoring and Evaluation programme developed.

Executing Entity: + UNDP ACT (NGO Agreement)
Implementing agencies: NGO Support Centre and the Management Centre of the
Mediterranean
Brief

The ENGAGE Programme will strengthen the role played by Civil Society in the reconciliation process by
increasing the number of policy positions led by Civil Society Organizations and Civil Society Networks;
increasing the number of partnerships, netwotks and informal collaborations supporting the reconciliation
process and increasing the number of joint thematic initiatives created to demonstrate a common approach to
island-wide issues. In addition, the Programme will set out a best practice policy for CSO communications
with the media, for future programmes of work. The Civicus survey will ensure that continual learning takes
place about Cypriot Civil Society, and the Monitoring and Evaluation framework will ensure the success of

the Engage Programme.

Total Budget: USD 1,201,442 (€939,528) Allocated

Programme Period: February 2009 — Fuly 2011 resources: USD 1,201,442 (€939,528)
Project Title: ENGAGE UNER EURO 0 782 x USDI(March 2009)

Project Duration: 27 months Government: None
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Other: DonorNone
In kind contributions: EURQO 93,952 (staff, board
members, trainers, consultants voluntary contribution
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I: SITUATION ANALYSIS

Historically, there have been intensive efforts by civil society organisations, from both
communities, to bridge the inter-communal divide that exists today. These initiatives have taken
many forms, but have concentrated around conflict resolution wotkshops, academic seminars,
panel discussions, cultural events, environmental projects, youth camps, and celebrations of
special holidays, Many of the actors involved in the original efforts are still today involved in bi-
communal activities, although many would say that they face similar challenges now as they did
when they began their activities.

The thematic areas covered by previous UNDP-ACT projects include Civil Society
Strengthening, Cultural Heritage, Education and Youth, and the Environment and Sustainable
Development. These Projects and CSO’s that have continued to make an impact in Cypriot Civil
Society will be targeted to benefit from the Engage Programme, along with new actors who ate
more recently established

Traditionally, Cypriot Civil Society has never been systematically involved in the search for a
peaceful solution to the Cyprus problem and the ENGAGE Project proposes a mechanism to
align Civil Society into the process, and for the first time complement the high level nature of
negotiations. It is suggested however that the engagement of Civil Society will contribute to the
work of the political leadership and not be a substitute for it. In this respect the project will seek
to suppott the aspitations articulated in the Secretary General’s Report November 2008 on
Cyprus (S/2008/744): “An involved and informed civil society, which is essential to building
trust and desirable in and of itself, forms part of the same strategy. Their active participation can
contribute to helping Cypriots understand what they will be called to vote upon, so that any
future settlement can be sustainable”. In this way, the process of building of a shared future for
Cypriot citizens will be based on mote secure grounds and the resolving potential future conflict
will be guaranteed further since not only the representatives of each community but also the
citizens that make up these communities will have taken ownership of the peace process and its
product — a solution to the Cyprus problem.

The Cypriot Civil Society, with an ever growing number of actors fiom both communities, has
long taken ownership of its role in the peace process, initiated with the bi-communal gatherings
at Ledra Palace, assisted by the UN Peacekeeping Forces or at Pyla/Pile and with changing times
transforming partnerships in projects supported by the Bi-communal Development Programme
and later Action for Cooperation and Trust. During 2002-2004 negotiations for peace in Cyprus,
the Management Centie played an important role in supporting the civil society movement in
partnership with other organizations such as the TC Chamber of Commerce. Many awareness
seminats were organized and technical support to CSO’s that wished to become active in the




process was extended. Until recently the role of Cypriot Civil Society has been of peripheral
importance. However, with such values as trust and tolerance continually being explored at the
bi-communal level by CSO’s who have for many years been a part of the healing process in the
communities, Cypriot Civil Society’s potential contribution to the peace process is undeniable.

More recently, many organisations have recognised the need for increased inclusion in policy
making, through advocacy and have come together to form networks. Currently, in Cyprus there
are a small number of networks established, each one of which wotks in a specific area.
Howevet, the culture of networks is not widespread throughout Cyprus and existing networks are
not always able to effectively influence policy at the macro level. Cypriot CSO’s therefore need
additional training and support in policy making and advocacy to help them to suppoit an
environment in which people can take an active role in the democratic process and the exercise
of decision making.

Cypriot Civil Society, through the Engage Programme, will further encourage civil society
participation in policy making, reconciliation initiatives and dialogue, and will help open up new
opportunities for rapprochement, and the promotion of a culture of human rights. The Engage
progtamme will be a channel for leaders from both communities and those taking part in the
Technical Committees and Working Groups to be informed of the contributions and suggestions
of civil society on issues discussed and thus ensure that the voices of the citizens are heard and
considered.

Previous cogpetation

ENGAGE will build upon the success of CSO previous capacity building programmes, but focus
this effort more strategically towards the role of civil society in reconciliation Through the
success of the previous major CSO capacity building progtamme in Cyprus - the Cypriot Civil
Society Strengthening Programme (CCSSP) -, CSOs can demonstrate that Civil Society is now
better prepared to advocate; lobby and negotiate policy positions, with the support of our strong
Programme team and through the creation and strengthening of joint networks, media channels
and data publications. An evaluation of the CCSSP has shown that the all of the designated
targets were achieved or exceeded.

Despite the progtess achieved by CCSSP, the Cypriot Civil Soctety, especially the thematic
and/or island-wide networks formed by numerous CSO’s, are still in demand of additional
capacity building activities. Those CSO’s that have built their capabilities in project
management, for example, need support in implementing projects and thus further developing
their capacity through the management of small-scale projects. The ENGAGE Progrtamme will
give CSOs and networks this chance by launching the Small Funds Scheme. Moreover, the
strengthened CSO’s may feel the need to combine these skills gained by cooperating under a
common objective to improve their outreach and impact. The ENGAGE Programme will help
achieve this through the netwoiking events and the brokering of support.

II: STRATEGY




The Engage programme will be designed in a way, to help the CSO’s and networks to increase
their impact in decision making for the future of Cyprus, to build the capacity of their
otganisations and also to help them develop effective communication stiategies and promote the
work that they do through the project channels. For example, CSO’s will become proactive,
promoting their work especially in the areas of reconciliation and decision making and become
effective lobbyists. Thus fiom the outset ENGAGE will seek a strategy which will focus on two
main axes:

¢ Using the increased undetstanding of the role of civil society to be more systematically
involved in discussions about the future of the island

e Taking a more strategic approach to civil society by targeting, selecting and helping
organisations decide what are the most appropriate interventions

Implementation Phase

Output 1 Capacity Building of Civil Society enhanced to establish itself as a sustainable
sector and a force for reconciliation in Cypriot society.

Participating CSO’s will be encouraged to consider how collaborative partnerships with other
CSO’s may strengthen the work in which they are engaged CSO leaders will be given the
opportunity to discuss strategies for joint initiatives around issues relating to their organisational
mission and vision and to explore how their own organisational strengths may compliment those
of similar CSO’s for a specific purpose. A Capacity Assessment programme will be developed
for CSO’s and will highlight areas in which joint thematic collaborations might achieve success.
From this information, the Programme team will suggest opportunities for collaborations through
the creation of island wide thematic networiks, either by strengthening existing netwoiks or the
creation of new ones — where a thematic gap exists. Tools for CSO/NGO capacity building will
be developed.

All networks will take part in a Capacity Building programme consisting of tailor made
Technical Assistance support designed to ensutre the networks have the ability to successfully
operate, communicate and function. Attention to be given on women’s group and networks.
Issues around Governance and sustainability will be addressed in addition to ensuring that the
local netwotks ate given the oppottunity to link to relevant international networks and thus
increase the visibility of Cypriot CSO’s Further, the development and release of funds from a
new Small Funds Scheme for technical assistance for up to €100,000 will be available for
existing and potential networks and partnetships of CSOs to help them to build and strengthen
their capacity and to encourage them to contribute to the process of reconciliation in Cyprus. The
financing will be available for short term projects of up to 12 months in duration and will be
provided along with capacity building support, technical assistance, and tailored training to
recipient organisations. The NGO-Support Centre and Management Centre will manage the
Technical assistance with the Small Funds Scheme within the scope of the ENGAGE project.
The objective of the Small Funds Scheme is to build the Capacity of Civil Society to ensure
citizens play a greater role in the reconciliation process and to support the participation of civil




society organisations and networks in Cyptus by providing financing to selected initiatives
Partnerships of organisations and networks will have the opportunity to receive financial
assistance coupling technical assistance through the Small Funds Scheme in order to build the
capacity of their network or partnership. The application for assistance will be a simple process
and will include a menu of options for the types of initiatives allowed under the financing
technical support scheme. The choices of initiatives will be identified through the needs
assessment that will be done by the Management Centre and NGO Support Centre, Partnerships
of organisations and/or networks will choose from the menu of options list the type of initiative
they will implement and it desctibe how the initiative will support the capacity of their work.
The technical and financial assistance through the Small Funds Scheme will be open widely
publicised and will include information relating to the exact nature of the assistance scheme, the
objectives and the exact criteria for approval.

The evaluation committee for the Technical and Financial Assistance through the Small Funds
Scheme will be comprised of 5 people: one representative from NGO-SC and one from MC, two
representatives fiom Cyptiot Civil Society and a representative of UNDP.

The result of this Component will be the establishment of new netwotks and the strengthening of
existing ones for the purpose of greater cross community collaboration and greater citizen
participation in the movement toward reconciliation and policy influence. One of the networks to
be supported will be the netwotk of all UNDP ACT grantees in an effort to join forces and
develop common strategies for greater impact.

Qutput 2 Public Awareness Campaign.

It is recognised that historically CSO’s have limited media coverage in Cyprus. The development
of a new Community Media Centre will help to redress this issue and the Programme Output 2
seeks to encourage participant CSO’s to develop media stiategies and awareness campaigns to
raise the profile of the wotk they are engaged in. CSO’s will have the opportunity to promote
their work particularly where it is focussed on bicommunal activities and corresponds with
initiatives associated with 1aising awareness on the peace process and affecting policy.

A Communications strategy will be devised for the Programme which will recommend best
practice in utilising specific communication channels for different types of news briefs and
giving a lot of emphasis on using the website(s) as a networking tool. The campaign will focus
on a number of pertinent issues, including bi-communal issues, reconciliation & peace building
and the ability for CSO’s to influence decision making at authority level. Special attention will
also be given on gender issues and the role of women in peace building

Following this, an annual awards ceremony, and an online networking space will be created for
the purpose of continuing to share information about CSO’s in Cyprus as well as creating a
forum for CSO’s and networks to share their views and create greatet linkages between national
and international organisations.

The above activities will be supported by the Community Media Centre, including civil society
fairs, training workshops and capacity building consultancies, networking events and annual



awards ceremonies celebrating the achievements of CSO’s in Cyprus for a number of diverse
activities including reconciliation and rapprochement.

Finally, an evaluation of the communication stiategy will be delivered as part of the M&E
strategy to ensure that the recommendations are effective and that the strategy is meeting its aims
and is having a positive impact on CSO/Network media relations.

Output 3 Civicus Civil Society Index Study

A Civicus Civil Society Index Study will be delivered, building on the past Civicus study which
was undertaken in 2005. It is tecognised that Civil Society in both communities has undergone
fundamental change, and has benefited from several UNDP and other donor Programmes, in
addition to changes in the Political and Social context which has supported the work of CSO’s —
particularly where they have a bicommunal context.

The purpose of the new study therefore is to assess the state of civil society in the new socio-
political context, using an updated Civicus methodology. The activities in the 2 parallel surveys
will consist of an analysis of CSO’s in Cyprus, to ascertain their structure, the environment in
which they operate, the extent to which civil society practices and promotes positive social
values and finally, the impact of civil society within Cyprus. This study will also measure the
developments achieved since the previous study was undertaken in 2005, as well as to
concentrate on bi-communal and reconciliation issues that were omitted in the previous study.

A civil society report will be published and widely distributed reflecting the findings in the
Greek Cypriot community and the Turkish Cypriot Community.
Output 4 Monitoring and Evaluation

Several methods of Monitoring and Evaluation will be delivered under the Engage Programme
including the conventional monitoring and evaluating programme activities by Project Managets.
The Project Managets will monitot their respective staff and produce periodic assessment reports
which will be submitted to the Management Committee and donots as required. In addition, a
separate Monitoring and Evaluation framewotk will be delivered, utilising local M&E experts.

A total of 9 monitoring reports will be delivered throughout the duration of the project, with one
Mid-term review and a final Monitoring and Evaluation report in year 3.The Programme will be
effectively managed and monitored by the two parallel Project Teams through use of a Logical
Framework tool, which will be finalised by the 1espective Project Managets in a joint pre-
Programme meeting — which will form the basis of the Inception Phase of the project.

Inception Phase

An Inception Phase is essential to ensure a quick and effective stait to the project and to allow
for a proper sequencing of activities and to establish clear communication links between the
Strategic Management Commitice, the two Project Management Teams and the support
Committees, teams and staff. The two Management Teams and Project Teams have extensive




experience of successfully working on parallel programmes together, and sharing joint
responsibility in a number of projects, but most tecently the Cypriot Civil Society Strengthening
Programme, which ended in July 2008. A detailed work plan will be designed, with
responsibility for each Component Output being jointly shared between the teams in the Turkish
Cypriot community and in the Greek Cypriot community respectively, which will be monitored
and evaluated with reference to a joint ‘Objectively Verifiable Indicators’ (OVI) document. An
Inception report will be submitted to the Strategic Management Committee (and will be
developed with their guidance) for their approval to move on to the Implementation Phase. The
Inception Report will include parts dedicated to a detailed Monitoring and Evaluation Strategy
which will focus on ptoject outcomes and impact as well as a Communications/Qutreach plan
giving a lot of emphasis on the use of the website as a networking tool.

Risks

A simple SWOT analysis was conducted by the Project Team and a number of risks identified.
These include issues on a society level, an organisational level and on the CSO level. Threats to
society include the breakdown of peace negotiations, which are beyond the scope of control of
the Engage team. It is proposed therefore that influential figures who support the involvement of
Civil Society are targeted as part of the initiation phase of programme start up to gain the
maximum suppott possible
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IV: Annual Work Plan Budget Sheet

Year: 2009-2011
Coordinator,
Current and potential experts, office
Cypriot networks MC & space and
identified to assess the NGO- I_JESIP equipment, 2000
capacity of Cypriot SC 1Esources,
Networks advertisements,
invitations
15 Selected Networks consultants,
supported through MC & coordinator,
Development Reports x NGO- | UNDP invitations, 14000
Created for the long SC -ACI | office space and
term Capacity equipment,
Building Programme resources
consultants,
Qutput 1; 60 In-house Technical MC & coordinator,

Capacity of Assistance Services X | X NGO- | UNDP invitations, 54765
civil society Delivered to CSO’s C -ACT | office space and | '
enhanced to and Networks equipment,

establish resources

itselfasa | A on0 term Capacity congl ta.ntsl,
sustainable Building Programme MC & coot 11.1at01,

sectoranda | geveloped with 36 X |NGO- | Ul | ortaions, | 39360
force_ flor. days of Open Iraining SC OHlice space an

rec.:oncﬂla‘tm workshops Delivered e‘?mp ment,

n in Cypriot resources

society Experts,

coordinator,
Small Funds Scheme MC & . NG(.)S’
. . UNDP invitations, 11116
awarded to Cypriot X X NGO- | Z\ct printing, office 0
CSO’s and Networks SC ’
space and
equipment,grant
allocations
Project
Directots,
MC & Project
Project Management | X X | NGO- UEEIP managers, PR & 26560
SC Communications
Officers, Project
Administrators and
Accounts Officer
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Output 2:
Public

Awareness
Campaign
designed and
delivered of
the role of
Civil Society

Evaluation of the
communication and
advocacy elements in
all ACT projects

NGO-
SC &
MC

UNDP
-ACT

Coordinator,
experts, office
space and
equipment,
resources,
advetrtisements,
invitations

1200

Creation of a
Communication
Strategy for the

project

NGO-
SC&
MC

UNDP
-ACT

Coordinator,
expetts, office
space and
equipment,
resources,
advertisements,
invitations

Communication
Strategy implemented

NGO-
SC&
MC

UNDP
-ACT

Coordinator,
experts, office
space and
equipment,
resources,
advertisements,
invitations

6000

Evaluation of the
Communication
Strategy

NGO-
SC &
MC

UNDP
-ACT

Coordinatoz,
expetts, office
space and
equipment,
1es0UIces,
advertisements,
invitations

750

Online Networking
Space

NGO-
SC&
MC

UNDP
-ACT

website
designer,
website hosting,
technical
assistance,
coordinators,
NGOs

10160

3 Award Ceremonies

NGO-
SC &
MC

UNDP
-ACI

Coordinator,
experts, office
space and
equipment,
resources,
advertisements,
invitations,
events
management
companies

10000
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Coordinator,
experts, office
space and
equipment,

Series of 7 networking NGO- | unDP resources,
events X | XX SC & | -ACT | advertisements, 14000
MC invitations,
events
management
companies
Coordinator,
experts, office
space and
equipment,
. NGO- | UNDP IESOUICes,

1 CSO Fan X SC & | -ACT | advertisements, 30000
MC invitations,
events
management
companies
coordinators,
project
managers, -
catering, local
transportation
Project
Directors,

NGO- Project 16056
Project Management | X |X|X|SC& | ror | managers, PR& )

MC Communications
Officers, Project
Administrators and
Accounts Officer

Long term relations
with key people in the % | x|x NGO- | UNDP
printed and visual SC & | -ACI
media MC

Coordinator,
experts, office

Output 3: ) space and
Follow up Preparation X 1;823 Ufgf ) equipment, 74000

study/ resources,
MC .
assessment advertiscments,
on the invitations, trtavel
state of Coordinator,
Cypriot experts, office
Civil space and
. . NGO- | UNDP- .
Society Data Collection sc& | ACT equipment, 13872
resources,
MC advertisements,
invitations
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Coordinator,

expertts, office

oy space and
I;ﬁ?;g‘;ﬁ 4 NGO- | UNDP- | cquipment,
Dissermination SC& | ACT resources, 17151
MC advertisements,
invitations,
printing, mailing
Project Directors,
NGO- - PIOJGCE) rélgcnagels,
PI'OjeCt Management SC & ACT i Communications 26760
MC Officers, Project

Administrators and
Accounts Officer

V: Management Arrangements:

Coordinator,
experts, office
MC& space and
Recruitment of NGO- | UNDP- equipment, 500
MEE team SC ACT TEeSoUIces, '
advertisements,
invitations,
printing, mailing
Review key .
. Coordinator,
Output 4: objectively experts, office
M&E verifiable MC& space and
methodology | indicators and NGO- | UNDP- equipment, 5410
developed and make SC ACI Tesources,
applied across | amendments to adi‘l'}e‘f};;fiz‘;;’ts’
the the log frame printing, mailing
programme document
Project Directors,
Project managers,
MC& PR &
Project NGO- | UNDP- | Communications 80280
Management SC ACT Officers, Project
Administrators
and Accounts
_ Officer
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The NGO Support Centre and Management Centre will be equally jointly responsible
for the execution of the project and the management of programme funds. The
contracting authority will sign 2 separate contracts with the NGO Support Centre and
the Management Centre. The contract for the NGO-Support Centre will refer to theit
areas of lead responsibility of programme outputs 2 and 3 and the Management
Centre contract will refer to their areas of lead responsibility, programme outputs 1
and 4.

The Management Centre and the NGO Support Centre will in addition agree and sign
a joint Memorandum of Understanding (MoU) which will refer to their individual
areas of programme responsibility but set the principle that all project outputs are the
joint responsibility of both organisations. The MoU will state that the Management
Centre will take lead responsibility for programme output 1 ‘Capacity of Civil
Society Strengthened’ €488,885 and programme output 4 ‘Monitoring and
Evaluation® €86190 and will receive the designated funds from the contracting
authority related to these programme outputs (Total: Euro575,075), whilst the
NGO Support Centre will take lead responsibility for programme output 2
‘Public Awareness Campaign’ €232670 and programme output 3 ‘Civicus Study’
€131,783 and will receive the designated funds from the contracting authority
related to these programme outputs (Total: Euro 364,453). The MoU will also
state that in cases which are not forseen, where one of the partners incurs costs which
are over and above the specified budget, then the costs can be revised by the Strategic
management Committee.

The project will be led by a Strategic Management Committee (SMC) which will be
made up of the 2 Project Directors and the 2 Project Managers. The Project
Management Teams (PMT) will be tesponsible for the overall implementation of the
Project activities. The PMT for each community will be made up of 1 Project
Manager, 1 PR & Communications Officer, 1 Project Administrator and 1
Accounts Officer. The SMC will work closely with the Project Management [eam
(PMT) who will meet every week and have regular consultations with UNDP-ACT.
The main roles and responsibilities are outlined below:

NGO Support Centre

Director: Overall progiamme strategy and policy.

Project Manager: Day to day management, monitoring and development of the
Programme. Direct responsibility for all GC activities and overall responsibility for
Output 2: Public Awareness Campaign and Output 3: Civicus ‘Civil Society Index
Study”’.

PR & Communications Officer: Specific responsibility for Haison with the printed
and broadcast media, promotion of the Project to all stakeholders by implementing the
Communication Strategy of the Project in the GCC. Reports to the Project Manager.

Project Administrator: Specific responsibility for coordination of all administration,

secretarial support and logistics for programme activities in the GCC, providing
support to the Project Manager and general clerical duties to support the Project.
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Accounts Officer: Specific responsibility for the preparation of accounts and budgets
for the Project and the preparation of financial statements to support monthly
reporting for the NGO-
SC

Management Centre

Director: Overall programme strategy and policy.

Project Manager: Day to day management, monitoring and development of the
Progtamme. Direct responsibility for all TC activities and overall responsibility for
Output 1: Capacity Building Programme and Output 3: Programme Monitoring and
Evaluation.

PR & Communications Officer: Specific responsibility for liaison with the printed
and broadcast media, ptomotion of the Project to all stakeholdets by implementing the
Communication Strategy of the Project in the TCC. Reports to the Project Managet.

Project Administrator: Specific responsibility for coordination of all administration,
secretarial support and logistics for programme activities in the TCC, providing
suppott to the Project Manager and general clerical duties to support the Project.

Accounts Officer: Specific responsibility for the preparation of accounts and budgets
for the Project and the preparation of financial statements to support monthly
reporting for the Management Centre.

In addition, various Advisory/Evaluation Committees will be formed to support the
smooth and transparent implementation of the ENGAGE Programme. These
Advisory/Evaluation Committee are:

s The Overall Project Advisory Committee will be made up of representatives
from civil society, media and academia from both communities and will meet
regularly to be updated on the progress of the implementation of activities and
provide advice as needed.

¢ The Evaluation Committee for the Capacity Building Programme will be
assigned with the task to assess the applications received from networks and
CSO’s that want to take part in the Capacity Building Programme. The
Committee will be made up of the PMT’s and local and locally based
international evaluators from relative sectors from both communities

e The Evaluation Commitiee for the Small Fund Scheme will be an
independent committee composed of individuals from both communities and
will evaluate the small fund application forms in order to determine the 15
successful applicants across Cyprus.

e The Evaluation Committee for Civil Society Awards will be composed of
people fiom relevant sectors from both communities and will evaluate the
nominations for the Annual Civil Society Awazds.
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The Advisory Committee for the CSI Research will be form of various civil society
and other sector representatives and will play a key role in the assessment of the Civil
Society Index research results obtained thought the standard methodology developed
by CIVICUS. Each community will have its own Advisory Committee. However,
there will be a jointly review of the surveys to see if there are places where questions
can be added in both sets of surveys.

The project will also have long term key expetts in the following areas: Civil Society,
Reconciliation, Advocacy and Lobbying, Networking. Short term experts will also be
recruited in areas such as Research, Monitoring & Evaluation (M&E), Alternative
Dispute Resolution, Information Technology & Web Design.

Project Assurance:

Project Director: The two Project Directors will officially represent the Partner
Organizations which will be assigned as Project Implementing Organisations. The
Project Directors will be the main responsible persons for the overall implementation
of the ENGAGE Project.

Project Manager: The two Project Managers will manage the daily affairs of the
Project with technical and administrative support from the two Partner Organisations.
The Project Managers will regularly report to the Project Directors duting the SMC
meetings. The Project Managers will also coordinate and delegate the Project tasks
between the PMT members.

The above project management structure can be illustiated as follows:

18



ENGAGE Programme
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i Advisory/Evaluation
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. S €8] Research, Civil Secety Awards
Directors (2), Project Evaluation Small Grants Scheme

Programme Team

H
i
1
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i
Managess {2). | Evaiuation. Capacity Building
H
H
i
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Project Divector Project Director

Management Centre NGC-5C
{30%) (30%3
Project Management
Team inc Project
Managers {2) plus
support staff
Project Manager Project Manager
MC NGO-8C
710100 7100040

Project Administration, (50%) PR & Communications (30%).
Accounis Officer (20%)

Sustainability of the Project

The Engage Progitamme will demonstrate sustainability on a number of different
levels, these include:

» Ensuring organisational learning for the two lead centres is embedded on
completion of the project

» Ensuring that the two lead centres continue to support the programme aims on
completion of the project

» Ensuring that CSO’s engaged in networking continue to work on a national
and international level

The two lead centres have demonstrated that they have benefited fiom new skills and
experiences resulting from working on the Cypriot Civil Society Strengthening
Programme. New techniques for managing projects through the Logftame Analysis,
Project Cycle Management and Project Planning will directly benefit the Engage
Programme, and both Centres now have a considerable pool of trained consultants
who will contribute to the next programme of wotk. The 2.5 year Programme will
help to embed the knowledge and learning that has taken place at individual and
organisational level.

Specific areas where sustainability may be achieved are as follows:

1. The lead partners will document their understanding of CSO best practice
networks in a simple ‘How to’ publication that can be shared with
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organisations internationally. This will help them to establish themselves as
expetts in the field of ‘how to’ set up and manage best practice CSO networks,
which other country CSO’s may draw on. This simple idea could be replicated
for other area of the Progiamme — for example ‘How to start up a CSO’.

2. Project leaders, consultants and trainers will continue to establish themselves
as experts in subjects including Strategic Planning, Monitoring and
Evaluation, Bid Writing and Leadership and Management Gaining more
experience of training local CSO’s will give them an opportunity to utilise
their skills outside of the Engage Programme for the benefit of each lead
organisation

3. Project leaders, consultants and trainers will also benefit from exposure to
international experts on the Programme. Close wotking relationships wete
formed through the CCSSP between local and international experts, some of
whom have been invited to deliver training and consultancy woikshops
overseas, for the benefit of each lead organisation.

4. Individual CSO’s will benefit from working with international networks and
begin to develop their capacity to lead and manage their own otganisations,
through internalising best practice at international level.

5. Individual CSO’s will gain access to European funds and become partners in
international projects Some CSO’s will eventually go on to become lead
partners in international projects in their own right.

YI: MONITORING AND EVALUATION

Several methods of Monitoring and Evaluation will be used under the Engage
Programme including the conventional monitoring of financial expenditures and
component outputs. The Project Managers will monitor their respective staft and
produce periodic assessment teports which will be submitted to the Management
Commitice and donors as required. The Management Committee will undertake
internal monitoring responsibilitics, and make and monitor decisions with regards to
expenditures, time frames vis-a-vis the objectives and outputs with support from the
different Committees and the Project Staff.

The M&E framework will be fully developed by the Project Team as part of the
detailed work plan through the ‘Objectively Verifiable Indicators’ (OVI) and
Logframe documents, but a summary is set out for each level below.

It is anticipated that Monitoring and Evaluation (output 4) will be conducted by a
team of experts who are independent of the Engage Project Management team at thiee
levels, firstly on the macro level — determining how policy making is affected by Civil
Society discussion throughout the reconciliation process; on the meso level —
determining which strategies adopted by CSO’ are the most successful in influencing
the decision making process at policy level;, and finally on the micro level —
determining which of the Programme activities have had the greatest impact on the
Programme Outcome.
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The quantitative measurements that are proposed to determine the success of CSO
involvement in the policy making process (macro level) are:

Indicators

Means of Verification

Participation of CSO’s in the peace
process throngh number of consultations
between CSO’s and decision makers

UNDP reports, Technical Committee
reports, Working Group Reports, NGO
updates, media coverage.

Participation of CSO’s in island-wide
consultation processes r1egarding the
future of the island

Questionnaires and surveys to NGO’s,
UNDP, Technical Committees, Working
Groups and decision makers in the peace
process.

improvement in the CSI Index regarding
CSO influence on decision-making and
policy-making

Civicus population survey

Results of Civicus Survey disseminated | Documentation of published reports
to NGO’s and Citizens issued, number of website hits.
Number of instances of stiuctured policy | NGO attendance at policy forums,

debate involving policy makers and

CS0O’s — identified

debates and dialogue events, reports from
NGO’s.

Number of instances policy makers refer
to civil society throughout the
reconciliation process

Media reports, reports from Authority
Officials, publications relating to the
peace process.

Number of instances of information
sharing from policy makers to CSO’s

Feedback swiveys to NGO’s and

Authority Officials

At the meso level, exploring the success of CSO advocacy activity, it is suggested that

the following indicators are used:

Indicators

Means of Verificaticn

Increased CSO activity in advocacy
campaigns; letter writing, discussion;
debate and dialogue

Internal assessment and monitoring,
NGO feedback to Engage team

Increased number of media articles
written by CSO’s to influence policy

Media reviews, Internal assessment and
monitoring, NGO feedback Engage team

Number of petitions presented to decision
makers

Internal assessment and monitoring,
NGO feedback to Engage team

Number of publicity campaigns relating
to civil society positioning on the
reconciliation process

Media reviews, Internal assessment and
monitoring, NGO feedback, NGO
reporting
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Number of publications by CSO’s | Internal assessment and monitoring,
relating to the reconciliation process NGO feedback to Engage team

Number of confetences and events | Internal assessment and monitoring
involving CSO’s from both communities

Number of CSO’s taking part in | Internal assessment and monitoring,
reconciliation activities NGO feedback to Engage team

Finally, the Monitoring and Evaluation process at the micro level, to determine which
of the Programme activities have had the greatest impact on the Programme Outcome,
it is recommended that the M&E framework is adapted from an evaluation system
developed by Donald L. Kitkpatrick, and used by the Project Team throughout the
Cypriot Civil Society Strengthening Programme. This process is particulaily effective
at ensuring that fraining participants are satisfied with the courses they have attended;
that the participants have internalised their learning and have changed their behaviour
on return to their workplace; that organisational learning has taken place once the
individual has changed their methods of wotking and finally, ensuring the
effectiveness of organisational capacity building (of which there are seveial in this
programme) by assessing change in the organisations approach to fulfilling its mission
and vision.

The following indicators are suggested as a means to ensuring the effectiveness of
work at the micros level:

Number of participants attending training courses

Number of participants attending technical assistance courses

Number of participants attending capacity building workshops

Diversity of participants attending the above

Number of instances of change in policy at organisational level

Number of funds used to support the change in policy at organisational level

Detailed Workplan

 PLANNED ACTIVITIES 3l4l1l2l3

0 tp. ut1: | Curentand potential Cypriot
Capacity of | networks identified to assess the
civil society capacity of Cypiiot Networks
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enhanced to 15 Selected Netwoiks supported

establish through Development Reports
itself as a Created for the long term
sustainable Capacity Building Programme
sector and a | 60 In-house Technical Assistance
force for Services Delivered to CSO’s and
reconciliation Networks
in Cypriot A long term Capacity Building
society Programme developed with 36
days of Open Training workshops
Delivered
Small Funds Scheme awarded to
Cypriot CSO’s and Networks
Project Management
Evaluation of the communication
and advocacy elements in all ACT
past projects
Creation of a Communication
Stiategy for the project
Communication Strategy
implemented
Evaluation of the Communication
Strategy
Output 2: Online Networking Space
Public 3 Award Ceremonies
AW&IGII.GSS Series of 7 networking events
Campaign ;
designed and 1 CSO.Fau :
delivered on Long term relations with key
the people in the printed and visual
role of Civil media
Society Project Management
Output 3: Preparation
F()Sltlgzv }1p Data Collection
Y Validation, Analysis and
agsessment . .
Dissemination
on the state
of Cypriot
Civil Society Project Management
Output 4: Recruitment of M&E team
M&E Review key objectively verifiable
methodology | jndicators and make amendments
developed to the log frame document
and applied
across the
programme Project Management

23




ve

SYIOMIAN PUE S, 08D 0}
PRIDAI[A(] SIITAIIS OUBISISSY

[e2IUYD9 ], 9SNOY-U] (9

sunueIsor surprng
Koede) wsy Suoy oy 10J
pajear)) suoday justudoaas(]
y3noxy) pauroddns
SIOMIDN Pa19213S S

SHIOMIIN
1011d&) Jo Apoedes oy
SSISSE 0] PALFIUSPI SHIOMIAU
1oudAD) (enuajod pue jusun))

UVIA HL HO0A
LADUVL HLIA I'T HOLVOIANI

"A191008
jo1dA7) ur uonRI[IOU0da1 I10]
90I0] € PUB 101098 2[qEUIL)SNS
B SB J[OSI YST[qeIse
0} PROUBYU AJA100S [IALD
Jo foede) 11 LNALAO

b.ua,,ﬁ Em.smw,axus 13410, xc\m:.n EEEz.ﬁES o

g:a?&mt mxms\x a\x&:a &U. wﬁ M

.Qm.&ekw oIS H._wMLE Wlerie;

maﬁsorﬁ wmﬁvﬂuomam

a1 o .ms&mmu mﬁ &Sm .. :

SALLIALLDY:

AOSIINSTA -

: _mmmbbnzamxm :

um.quEau .”

m_Sm.So a0 E&Ea @Em&& .%m\n mﬁ

n:u ME.E_,_EQE mEﬁE.uE 5,

ms.:ec UDYDIOPUTL 3G OF SIIAIID UOHDRIDAD. |
:E.uu uﬁ N_S :.Sq

S ﬂuwhﬁ EEE« % .
8 6:35 WMOHQUHQZH QZ< :
CSINALNO- qQILOAIXH

LOV-dAN -Amuy Sunnaaxyy
V/N Suduodwmoe)) 40

[00 ], SulIONUOTAl (JM V) UE[d HI0A [enuUY AL,



4

e OSO 1

SIUDAD BUD[IOMIU £ JO SIS

SOTUOWIRIN]) PIBMY €

9oedg SUDJIOMION SUIU

A391811S UOTIBIIUNUINIO))
33 JO uonENRAY

payustardurt
AZ01RI1S UOTIBOIINWIIO,)

199lo1d a1 107 AGajeng
UOTRITUNUINIOY) B JO UOIRAIL)

s109f01d
1sed 1OV [e Ul Sjusmwafa
KJBI0APE PUB UOTEITUNIUIOD
31} JO UOIEN[BAT

AVIA AHL YOA LADYV.L
HLIMI'T HOLVOIANI

"A191008 IALD) JO Q[0I1 3}
UO PAIJAI[QP pue paugisap
udredure)) ssausiemy
omqnd :Z LO4LNO

SYIOMIBN pue 5,08 10udL)
0} papreme sputy 000°0013

PRISATD(T sdoysIom
guturex ], uadQ jo sAep
0¢ TIM padoraasp swureigold
gurpring Apoede)) wua} fuol v




9¢

TUWNDOP JWERIIFO]
9y} 01 23Uy PUB SJUIWPUILIR
S9YBUI PUB SIOJEITPU]

UVIA JHL Y04 LIDYVL
HLIATI'F YOLVYDIANI

a[qeIyLIaA AToAlRR{qO - aumurerdord s
Ao¥ sma1A21 W) YW ssoxoe parjdde pue pado[aaap
Agojopoyaul uonen[eAg
wes) PN JO JUunimnIody pue Suuoluoy ¢ LNdLNO
Hodoy

SNOTATY) T JO UOTJEUTHASSIP
PUE SISATRUR “UOTIBPITEA

SASAINS AJTUNTIIHOD

AUVIA FHL A0d LIDAVL
HLIATL'E€ HOLVIOIANIE

*K391004 1AL JoLdAD) Jo

C 10§ HORR9TI00) BlEd 31B1S Sy} UO JUAISSISSB/APIUS
uonemedol] dn mof[o :€ LNJdLNO
BIpaw

TensiA pue pajurid oy ur adoad
A2 Y1m SUOTIRTAI UKia) Juo]




